
SUMMARY OF COMMENTS AND QUESTIONS FROM THE 
APRIL 30, 2019 PUBLIC OPEN HOUSE FOR RIDGE PIKE 
BETWEEN HARMON ROAD AND CRESCENT AVENUE 

Attendees at the Ridge Pike, Section C, Open House shared their concerns regarding the 
condition of the roadway between Harmon Road in Plymouth Township and Crescent 
Avenue in Whitemarsh Township. 

Principle issues are speeding during the lower traffic off-peak periods and significant 
congestion during the peak traffic periods. The project aims to balance the 
improvements along Ridge Pike in order to make speeding more difficult while at the 
same time reducing congestion. This is a difficult balance since improvements aimed at 
reducing congestion may increase opportunities for speeding, and improvements 
aimed at making it more difficult to speed may actually increase congestion.  

Below is a summary of the types of questions that were asked and comments made at 
the Open House with the project team’s responses in italics.  

TRAFFIC SIGNALS 

Attendees asked if additional traffic signals could be added along the corridor to make it easier to exit from 
adjacent businesses and to meter traffic flow through the corridor at more reasonable speeds.  

Traffic signals can only be installed where they meet specific tests. The tests, or warrants, require that a 
specific traffic volume is using the intersection as well as available crash data to determine if a signal is 
warranted (warrants are established by the Federal Highway Administration). PennDOT will not 
approve traffic signals that do not meet at least one of the nine accepted warrants. PennDOT will not 
permit the use of traffic signals as speed control devices. 

The proposed project will upgrade existing traffic signals at Butler Pike, Spring Mill Road, Joshua Road, 
and a new traffic signal will be installed at Crescent Avenue. The design team will also evaluate where 
left turn and right turn lanes will be warranted and can be provided as part of the project.  

The new traffic signal equipment will be interconnected so that the timing of the signals can be 
coordinated to improve traffic flow during peak periods. This will also meter travel speeds during off-
peak periods.  It also needs to be noted that at some point in the future, PennDOT will assume 
responsibility for all of the traffic signals along Ridge Pike from Philadelphia to at least Conshohocken 
and I-476. Control of the traffic signals can occur from the PennDOT Traffic Control Center in King of 
Prussia to help traffic move during incidents on the Schuylkill Expressway when traffic spills over to 
Ridge Pike causing additional congestion. 



TURNING/DRIVING LANES 

Attendees’ comments regarding the need for turning lanes and additional travel lanes differed in a number of 
ways. Some comments noted the need for a center left-turn lane along the full length of Ridge Pike, while 
others felt that Ridge Pike should only be one travel lane in each direction as a way to reduce speeding. Others 
noted difficulty in turning left onto Ridge Pike at numerous locations, specifically in the commercial areas east 
and west of Butler Pike and at Crescent Avenue. Some attendees noted that right-turn lanes are needed in 
numerous locations, while those impacted by the additional widening questioned why the right-turn lanes are 
necessary.  

Nearly everyone agreed that a second travel lane is needed on the eastbound approach to Joshua Road. 

The design team will be including a second through lane on the eastbound approach to Joshua Road. 
The extra travel lane will greatly reduce the congestion and long queue at that location.  

New left-turn lanes are proposed at Spring Mill Road and Crescent Avenue. Existing left-turn lanes will 
be lengthened where needed. The design team is not considering a center left-turn lane for the full 
corridor due to the additional right-of-way that would be needed and the additional impacts to adjacent 
property. The additional width would make it harder for pedestrians to cross the street and would also 
entice drivers to travel at higher speeds, potentially making the speeding problem worse. 

The area between Harmon Road and Butler Pike was added to the project in order to address the 
bottleneck at the Plymouth Square Shopping Center and the Dunkin Donuts. A center left-turn lane will 
be provided in this area. 

Several right-turn lanes are included in the preliminary concept. These were proposed in order to meet 
PennDOT operational standards, but they will be re-evaluated to determine if all are essential to better 
traffic flow. Some may be removed; others may be shortened. Still others may stay as preliminarily 
designed. The Final Design phase will include any revisions to the number and locations of left- and 
right-turn lanes. 

CONGESTION 

Daily congestion is a regular concern for those who live along Ridge Pike as well as those who travel through 
the community. Specific locations include the eastbound approach to Joshua Road and the area around Butler 
Pike. Residents also noted their concerns about how the construction would impact traffic along the corridor. 

There are two separate issues here—one is a short-term issue and one a long-term issue. 

Short-term impacts: During reconstruction, it is likely that all travelers along Ridge Pike will experience 
more congestion than they do currently. The overall schedule for the reconstruction will be completed 
during the Final Design phase of the project; however, Ridge Pike will remain open during 
reconstruction and access to all homes and businesses will be maintained during construction. At least 
one lane will be maintained in each direction throughout the reconstruction. There may be temporary 
closures as construction will take place through intersections and across driveways, but these will be 
very short. Overall, reconstruction is anticipated to take about two years. 



Long-term impacts: Once reconstruction is completed, congestion locations at Joshua Road and near 
Butler Pike will have been improved greatly, and the periods of extended congestion should be greatly 
minimized. There will still be periods of congestion from time to time, especially when there is an 
incident on the Schuylkill Expressway that diverts drivers to Ridge Pike.  However, the daily commute for 
drivers should be considerably improved.  

SIDEWALKS/PEDESTRIAN 

Attendees had many questions about sidewalks in the area. It has been noted that transit users do not have a 
safe path to catch the bus or return from the bus, there is insufficient time to cross Ridge Pike at the 
intersections, and some folks cross Ridge Pike between intersections where there are no pedestrian 
accommodations. There were also concerns about property impacts from the construction of sidewalks. 

The preliminary Ridge Pike concept plan includes sidewalks along the southside of Ridge Pike throughout the 
project area and along the northside of Ridge Pike where there is a need and it is possible to add them. 
Montgomery County has committed to making pedestrian safety one of the primary goals of the project in 
support of transit users and all others who would like to be able to walk along Ridge Pike safely. Every effort 
will be made to incorporate the sidewalks into the landscape with as little impact as possible to adjacent 
properties. Sidewalks will be evaluated within the project area, but additional sidewalks beyond the scope of 
the Ridge Pike project will not be included. 

In addition, pedestrian crossing times at signalized intersections will be evaluated to ensure that sufficient time 
is provided for all users to safely cross the road. PLEASE NOTE: WE STRONGLY RECOMMEND THAT PEOPLE, 
ESPECIALLY CHILDREN, SHOULD NOT CROSS RIDGE PIKE IN THE MIDDLE OF A BLOCK. ALL PEDESTRIANS SHOULD 
CROSS THE STREET AT A SIGNALIZED INTERSECTION DURING THE PEDESTRIAN PHASE OF THE SIGNAL.  

PROPERTY 

It is quite common for property owners adjacent to a roadway project to be concerned about the impacts to 
their properties, especially their homes. Numerous attendees noted the stone walls that remain along Ridge 
Pike in several locations. Also, the integrity of historic properties was of concern to a few attendees.  

The overall project is partially funded with federal funds. Federal environmental requirements include 
an analysis of historic resources along the corridor. The design team is currently reviewing all materials 
that would be submitted with the reconstruction plans. This documentation will be reviewed by 
PennDOT for completeness and will result in recommendations to protect historic resources.  

It should be noted that age alone is not sufficient to warrant special historic resource protections. 
Criteria from the Pennsylvania Historic Museum Commission will be used to evaluate identified 
resources and determine if preservation or mitigation is required. Some features may not meet the 
standards for historic protection; however, the design team is aware of property owners’ concerns and 
will make every effort to balance the need to improve Ridge Pike with the need to protect historic 
integrity and community character along the corridor.  



GEOMETRIC CONSTRAINTS (ELEVATION AND GRADING ISSUES) 

Several attendees noted the ponding of stormwater at different locations along Ridge Pike. It was also noted 
that wet conditions make stopping difficult in some locations. 

Currently there is no overall system to address stormwater along Ridge Pike. A new drainage system will 
be added, and the new roadway surface will be designed to move stormwater to the drainage system as 
quickly as possible. The specific locations where ponding currently occurs have been noted by the design 
team and will be addressed with the stormwater management plan. 

MISC COMMENTS
A number of attendees asked questions that are not grouped here. 

1. Provide for emergency responder accommodations and emergency responder enforcement
The traffic signal plans have not been created yet; however, it is likely that the emergency pre-emption 
option will be included in the final signal designs. Municipal EMS services and responders will have access to 
the pre-emption technology when responding to calls.

2. Reduce project construction duration for residents
The duration of the construction will be kept to as short a time period as possible. Enduring construction is 
never easy, but we should keep in mind the extent of the work that is anticipated.  Ridge Pike will be 
completely reconstructed with a new base and all new pavement, new sidewalks will be added, a new 
drainage system will be added, and all of the existing utilities will need to be adjusted or relocated. This is a 
large project which will take at least two years to complete. However, construction will not be taking place 
along the full length of the roadway for the full two years. The active construction areas will shift along the 
corridor as the project progresses.

3. The project cost is expensive to only improve traffic conditions to Level D
The Level of Service D parameter is a PennDOT standard for reconstructed roads and intersections. It applies 
to the highest traffic volume hour of the day in the project design year which is 2042. Along Ridge Pike, peak 
periods occur in the westbound direction in the morning and the eastbound direction in the afternoon. Level 
of Service conditions will be much better during the off-peak periods when traffic volumes are considerably 
less.
Also, as noted above, the Ridge Pike project is an extensive reconstruction of a major roadway. The 
additional right-of-way and construction needed to improve travel conditions above Level of Service D during 
the peak travel periods could have extensive impacts on adjacent properties and significantly increase the 
cost of the project. (It could also lead to more speeding during the lower traffic volume periods.)

4. There is a history of crashes along Ridge Pike just west of Pine Ridge Drive
The crash history for the corridor was reviewed, and areas with a cluster of crashes were identified. The 
design team will include crash reduction strategies to the greatest extent possible.

5. Change the default from Ridge Pike to the side roads so the traffic does not have free reign
Giving priority to the side streets would not be approved by PennDOT and would induce much more 
congestion on Ridge Pike, an arterial roadway whose function is to move traffic as efficiently as possible.



6. One attendee thought that the “Oaks at Lafayette” residential development would be modifying the Birch
Drive intersection and adding a traffic signal at the Ridge intersection
The design team has been in coordination with Whitemarsh Township throughout the preliminary design
phase. There has been no indication that changes are proposed for the Birch Drive intersection.

7. Can we put in cameras at Ridge Pike and Butler and at Ridge Pike and Joshua Road to keep people from
going through red lights and keep speeds down?
Red light cameras are not authorized for general municipal use.

8. Make sure curbs are high enough to keep tractor trailers off the lawn
Curbs will be a standard 8 inches.

9. Concern regarding truck traffic on Ridge Pike (stopping distance at lights)
Traffic signal signage plans will include sufficient advanced warning for all vehicles approaching traffic
signals.

10. Truckers’ use of “Jake brakes” is a noise problem/issue on Ridge Pike
Compression release brakes or “Jake brakes” create a loud noise when engaged and are considered
inappropriate for residential areas. It is not clear to us at this time who is authorized to forbid the use of the
Jake brakes.

11. Provide left-turn arrows and “No Right on Red” signs at all intersections; Get rid of “No Right Turn on Red”
sign at S. Gilinger Road, Chestnut Street, and Ridge Pike intersection (especially for off hours)
The provision of left-turn lanes, right-turn lanes and regulations regarding right turns on red are based on
the analysis approved by PennDOT. These lanes can only be added where warranted. “No Turn on Red”
signs are usually provided where sight distances are insufficient to make an uncontrolled turning movement
or there are heavy pedestrian conflicts.

12. Right-turn lane on Germantown Pike toward Philadelphia
The intersections along Germantown Pike are beyond the scope of this effort.

13. Do away with proposed traffic circle at Germantown Pike and Church Road
To the knowledge of the design team and municipal officials, there is no traffic circle proposed at
Germantown Pike and Church Road.




